Community Reactivation Plan Template

Here is a starter set of actions that you may want to include in a Community Reactivation Plan.  We highly recommend that you address each major activity.  Select the tasks in each major activity that makes sense for your community and your situation.  Feel free to add more or drop some.  However, we expect that, if you complete the tasks suggested here, you will have a high probability of successfully activating your community.  

The purpose of your Community Reactivation Plan is to provide a roadmap and timetable for completing the reactivation.  It is intended to stimulate the upfront thinking and planning necessary to be successful and to communicate your intended actions to the Community Coordinators.

For each action/task included, please indicate a target completion date and who is assigned the task.  Feel free to include information on your approach in the Action Item column   When you are ready to save your plan, delete these instructions.  Save your plan in a file that has your community name in the title.  Post your plan in the About the Community folder in your Document Library and notify the coordinators by sending an email message to Knowledge Communities via Lotus Notes.

------------------------------------------------ Delete this line and above -------------------------------------------

[Community Name] Reactivation Plan

Prepared by 

Plan last updated on 

Target Date for Launch of Reactivated Community 

	Action Item
	Assigned To
	Target Completion

	Notify Current Members
	
	

	· Send email to announce intention to reactivate; request help to manage collaborative space and lead the community; identify member expectations
	
	

	· Update Community News gadget to indicate that the community is going to reactivate.
	
	

	Build the Leadership Team
	
	

	· Identify Leadership Team members
	
	

	· Assign Roles
	
	

	· Define Personal Value Statements for leadership team members
	
	

	· Train leadership team members
	
	

	Define/Revise Community Charter
	
	

	· Define/Refine/Validate Community Purpose
	
	

	· Define Community’s Value Proposition (include value to CSC and value to members)
	
	

	· Identify Community Objectives
	
	

	· Create Operating Guidelines
	
	

	· Define Community Communication Strategy – when and what to email (push) vs. post (pull)
	
	

	Spruce up the Collaborative Space
	
	

	· Update the News to indicate that you are working on the collaborative space
	
	

	· Revise Community Profile and Members and Roles gadget to reflect new leadership team roles and community charter
	
	

	· Revise page configuration; add What’s New gadget
	
	

	· Post/update links
	
	

	· Review and organize the Document Library folders  (delete unused, rename as desired, create new folders)
	
	

	· Review and organize the Knowledge Base folders  (delete unused, rename as desired, create new folders)
	
	

	· Organize the discussion forums (delete unused, rename as desired, create forums)
	
	

	· Set up special services gadgets to assist navigation to key content
	
	

	· Clean out old content
	
	

	· Add more News gadgets
	
	

	Plan Kick-Off Event(s)
	
	

	· Identify and plan some event(s) and/or activity that will drawn members in and engage them in community activity  (e.g. Teleconference with key speaker, virtual conference, contest, survey to collect key info, drive for content on hot topic, etc.)
	
	

	Open for Business
	
	

	· Post Open for Business message in Community News gadget.
	
	

	· Request Community Spotlight article in Knowledge News (send email to KnowledgeBroker via Lotus Notes)
	
	

	· Send email Announcement to current members
	
	

	· Send email invitations to potential members
	
	

	· Hold Kick Off events
	
	

	· Actively lead the community
	
	


