
SLP-02

6
John C. Stennis Space Center

System Level Procedure
Quality System 


SLP-02
Rev. B

Effective Date: 02/25/00
Expiration Date: 02/25/2005
Page 4 of 8


Quality System 
System Level Procedure 02 
Revision: B
February 25, 2000




National Aeronautics and

Space Administration

John C. Stennis Space Center
Stennis Space Center, MS 32959-6000

Quality System 
February 25, 2000 
Approved by

_____________________________

Roy S. Estess, Director

Chair, Quality Management Council




Change Record

Rev.
Date
Originator/Phone
Description

Issue
11/3/97
Nick Cenci/x1531
Basic 

A
10/30/98
Nick Cenci/x1531
Formatting

B
02/25/00
Mike Wethington/ x7196
1. Changed approving authority

2. Para 3.0 added the reference to document revisions
3. Para 6.0 revised the title and added the reference to the Master Records Index

1.0
Purpose

The purpose of this System Level Procedure (SLP) is to establish and define the responsibilities, and authority for Element 4.2 of the ISO 9001 Standard for the Quality System at the John C. Stennis Space Center.

2.0
Scope 

This SLP applies to all documents and personnel who manage, perform, and verify work affecting the quality of SSC products. This includes all on-site processes and operations involved in the delivery of products and services to all customers in the areas of propulsion test and commercial remote sensing. This also defines Quality System planning as it pertains to the John C. Stennis Space Center.

3.0
References
Referenced documents are assumed to be the latest revision unless otherwise specified.
SPG 8730.1, Customer Service Manual (Section 4.2)
SLP-01, Management Responsibility 
SLP-04, Design Control
SLP-16, Control of Quality Records
PTD-OI-E07, Requirements Development and Tracking 
PTD-OI-A10, Test Crew Qualification
PTD-OI-T27, Combined System Validation

PTD-OI-T28, Control Systems Validation 
LSO-095001-5010, Structured Surveillence Program Plan

LSO-095002-5010, LSO Quality Procedures
LSO-094003-5010, Quality Program Plan
LMSO-095005-5010, Quality Sampling Acceptance Procedures
SSC/FOSS Quality System Procedure 02, Quality System
CRSP-WI-01, Quality Management

CRSP-WI-16, Customer Relations
4.0
RESPONSIBILITIES
The Quality Management Council (QMC), for the Center Director, is responsibile for ensuring that the Quality System is communicated, implemented and maintained at all levels throughout SSC.  Through the approval of the Customer Service Manual (CSM), the Center Director and QMC assigns representatives and gives them the authority to ensure that the requirements of the CSM are implemented and maintained within their areas of responsibility.

The QMC ensures that adequate resources are allocated and made available to support and maintain the Customer Service Manual and its implementing documentation.
5.0 PROCEDURE
Stennis Space Center's quality management system is composed of an organizational structure, assignment of responsibilities and authorities, the document system, and the resources allocated to implement quality management.  This management system is formalized in the John C. Stennis Space Center CSM.
The CSM is the Tier 1 quality plan.  Its implementation, the corresponding System Level Procedures (SLPs), and the Work Instructions (WIs) relevent to each functional area all comprise the overall quality plan.  All procedures and instructions are consistent with the requirements of the ISO 9001-1994 Quality Standard, the Stennis Space Center Quality Policy as stated in the CSM. 
SLPs apply across all SSC organizations under the scope, and describe what is to be done, where and by whom.
5.1
SSC CSM Document Structure

Exhibit A depicts the SSC document structure.  It comprises the CSM, SLP, WI and other documents deemed necessary to accomplish the task.
(a)
Tier 1 – SSC CSM Manual (SPG 8730.1)  - 
(a) This manual states the quality policy and objectives, and summarizes the quality system at SSC.  It also describes the responsibilities and authorities, and identifies SLPs that implement the quality system.
(b)
Tier 2 – System Level Procedures  - 
SLPs implement the principles and practices defined in CSM.  They define the relationships between organizations for implementing the CSM and each organization’s responsibilities for its implementation.
(b) 
(c)
Tier 3 – Work Instructions  - 
These instructions describe how to accomplish specific job activities to ensure consistent working methods and to achieve the required quality standard. 
WIs can be common (used by multiple directorate-level organizations) or unique (used within only one directorate-level organization).  WIs can be forms, flowcharts, assembly procedures, inspection procedures, handbooks, detail process instructions, etc.  
The use and extent of WIs are balanced such that an extensive training program and records can be used to reduce the amount of instructions, where practical. 
(d)

SSC Policy Directives (SPDs)*  - 
(d) An SPD is an official issuance used to set forth policies, regulations, authorities, and responsibilities required for planning, directing, coordinating, and evaluating the organization and management of SSC programs and activities. 

(e)

(c) SSC Procedures and Guidelines (SPGs)*  - 
An SPG is an official issuance used when there is a need for detailed procedures or a large amount of specialized material of a continuing nature intended for general Center-wide application.  SPGs are included when they are specifically referenced by SLPs, WIs, master lists, or other documents generated as a result of compliance with the CSM.

(f)
External Documents* - 
(e) External documents are those documents not generated at SSC.  These can include industry specifications, NPDs, NPGs, and FARs as identified in Exhibit A.
*Note:  These documents are included to the extent that they are specifically referenced by customer requirements, SLPs, WIs, master lists, or other documents required for compliance.

(g)
Tier 4 – Records - Records that are maintained in accordance with SLP-16.

(d) 
5.2
Planning
Quality planning at SSC is consistent with the requirements of the approved procedures or instructions for project management.  The Project Manager considers the following in generating the specific requirements for services, products and customer agreements.
(a)
Preparation of quality plans, based on customer agreements and formalized in written documents, 
(b) Identification and acquisition of controls, processes, equipment, fixtures, resources, and skills necessary to achieve the required quality of product, 
(c) Development of new instrumentation or inspection and test procedures, 
(d) Identification of measurement requirements that exceed the known state-of-the-art, in sufficient time for the needed capability to be developed by personnel with appropriate technical skills, education, and experience,
(e) Verification and inspection of operations in accordance with SLP-04,
(f) Defined standards of acceptance, such as pass/fail criteria, code compliance, tolerances, mechanical specifications and measurement uncertainties where appropriate, and
(g) Identification and preparation of quality records as specified in SLP-16. 
6.0
Records and Forms

Records and Forms are assumed to be the latest version unless otherwise specified.  Refer to the Master Records Index for Quality Records.

7.0
DefinitionS

Quality:  The totality of characteristics of an entity that bear on its ability to satisfy stated and implied customer needs.

Quality Management:  All activities of the overall management function that determine the quality policy, objectives and responsibilities, and implement them by means such as quality planning, quality control, quality assurance, and quality improvement within the Quality System.

Quality Policy:  Overall intentions and direction of an organization with regard to quality as formally expressed by management.

Quality System:  Organizational structure, procedures, processes, and resources needed to implement quality management.
8.0
FLOWCHART

There is no flowchart for this SLP, but a graphical representation of the system documentation structure is included in Exhibit A.
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