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If you’re going to do certain investigative work about a process or a system that you’re building, it’s very important to do it right.  So many times, people will not do it correctly; they’ll do it—they’ll cut corners; they’ll do it very simply, or they’ll make some assumptions about something, only because they believe this is something they need to complete in order to move onto the next step in the process.  However, you need to think very carefully about the purpose of a particular step in your process, and do a good job of making sure that it supports the downstream work.  A good example of this is when you do, say, a reliability or a quality modeling.  So, you’ve got a system or a process where you’re trying to build a model of that.  It’s real easy, especially if you’ve got folks who are very good at modeling and enjoy their work, for them to make a decision about what it is they’re trying to model and to model that aspect and have it be done in relatively a void, or have it be done with some assumptions that may be very incorrect.  Or you may have a lot of fun doing so—you may not get a lot of value out of it, unfortunately.  There is considerable work to consider about modeling at the correct level.  If you also think very carefully about what it is you’re trying to accomplish with this, you’ll understand that you need a certain level of detail with the work that you’re doing, and you don’t need other levels of detail.  You can stick a lot of time and resources down avenues of detail and direction on a project that you do not need, especially if it’s an area that’s either well understood or is not critical to the path of that project.  And that’s true about the completion of the project, and the steps within that project, as well as it is about whatever system or process that you’re trying to engineer.
