Avoid "Islands of Analysis"

Ned Criscimagna
I have a contemporary who likes to refer “islands of analysis.”  And what he means by that is, you’ll have groups that go off and they’ll do the analysis, pretty much in isolation, perhaps missing an opportunity to have other people who can contribute to the analysis not involved, and then the results of the analysis never go anywhere.  If you conduct an analysis and don’t use the results to improve the design, then there’s really little value in doing the analysis.  So, we take a look at how to use the results if they share them.  For example, you might have a safety group.  A lot of the analyses that safety people do are very similar.  So, why do, perhaps, the same type of analysis twice?  Or at least share the information from each as a double check against each other.  So we look for the procedures they have in place for integrating all of their analytical work within the company.
