Buck Crenshaw

“Assigning MRB Responsibility"

In any procurement quality assurance activity, there’s-one of the very important things you want to consider is-risk assessment.  There’s an element of risk with anything that you purchase, obviously, and you have to mitigate that, depending on the criticality of that component, perhaps as a-key factor in that.  And the-quality of the supplier, based on the approved supplier rating system that you’ve already established-and that’s based on receive and inspection rejection, post-receiving failures, and such.  Based on those criteria, you will then decide what level of Material Review Board authority you want that supplier to have.  If the supplier’s demonstrated-very good-delivery quality, and you’ve had no post-delivery failures with them for some time, and approved supplier rating is-very high, then you might-you’d certainly consider granting them full MRB authority, and the only involvement you would want would be the-the results of their internal MRB activity-their records of the MRB that they-undertook on any products that they repaired, or scrapped, or any activity they took-and that would be rolled up into their data packs that were delivered with the products.  For suppliers who are not as high up on the rating system, you may want to approve only limited MRB authority, where you would want to be a-an active participant in the decisions they’ve made, and for repairs, perhaps, or for scraps, perhaps, but you would allow them to proceed for reworks-with reworks and such.  However, for a supplier that has a very poor rating with you, you’d want to grant no MRB authority.  By that, I mean, any defective-defect that they wanted to seek exception or repair authority, would have to come to you for approval, so that you could vote on what their plan of repair was, or have a direct input.  So, those are the three levels you could---that you could have an MRB, and that’s based on the risk that you’ve identified with that supplier for that particular product and that the risk that product poses to the overall program.

