Charles Duff II

"Acquisition Planning Process"

As part of the Acquisition Strategy Planning process, where we actually formed a group, including safety and mission assurance, legal, configuration management—a whole plethora of functional entities—export control, occupational health—we had a whole group of us that sat around the table, and without a single piece of paper or pen, took a laptop computer and a projector, and sat down and started writing an acquisition plan as a team concurrently, at one time.  Historically, these plans would have been written in serial.  The advantage of doing that is because you get the real-time dialog and interaction about what’s important to the individual stakeholders in the process.  And, guess what.  Instead of writing a version, sending it around for comment, and waiting for it to come back changed, only to do that 18 times—much better to just deal with the comments, have someone typing as you go, and we built a real-time plan without a single piece of paper, and it was for an acquisition valued over $300 million.  So, a highly complex, series of missions—over 12 major customers supported.  And yet, to say, all the COTR’s that were involved in the process played—the contracting officers and all the functions that I mentioned.  The idea is that everyone gets to say what’s important to them.  And also it means that the technical folks get to hear about the fact that there are issues with regard to export control, or with regard to occupational or other RBAM related topics.  And, understand them better—they can ask questions on an interactive basis, so that being involved in a personal way makes a big difference.

