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"PBMA for New Project Managers"
As a new project manager here at Ames, the useful techniques and tools that we can offer you through PBMA are phenomenal—they’re proven—practices from other Centers.  Things like X-33, X-34, projects that have already come from being implemented to fruition, even though some of them have closed out for funding or other issues—the plans that we have that you could use, are already been proven plans—they’ve been approved, and it’s not something that we’re just throwing out there and saying we think this is a good idea.  This is a process that has actually been used at other Centers and gone through the process of program and project management under 7120.5 for risk management.  So, the process is—is already proven.  The venue is there; it’s already been well documented, well defined, database that we can actually extrapolate right off the Web, sitting at your desk.  It’s there, it’s useable, it’s user friendly; you can extrapolate the things out of it that you want to—it’s uh—you know, the things that you don’t want it to use.  You know, you can leave them on the database, but you can actually—take that—extrapolate the information out, put it into your own documents, and put it back on the Web, or back on your own computer on your desktop, or in a file folder, and be able to share it with the rest of the folks on the project.  And not only that, as project manager, I think you’d want to be able to communicate with your folks on the project.  So, PBMA has an avenue so that you can create your own work group—you can be the work group manager.  So, not only do you want to talk to the folks here at Ames that are on your project, but if you have any affiliations, like if you’re going to use this to fly on the Space Shuttle, or if you’re going to—whatever your project or product is—if it’s going to be another customer’s—Houston, or JPL, or Langley, or another Center—you know, you can quick, bring them in, and keep them—instead of using teleconference method—or try to use your resources to fly back and forth—you can communicate with them on a daily basis through a chat, Internet, look at documents that you are going to define, send the documents to them in a Web folder, they can review them to make sure that it meets their needs, their specifications, they can redline them, send them back to you, you can disseminate that through your project, your work group project managers. 
