Alfred Stevens
“Process Criticality Must Be Understood at the Ground Level”
One of the other things that came out of the Challenger Commission was a concern that people working on the floor, the technicians, did not understand the criticality of the particular hardware that they were working on.  So, what they did is, every place you had an OMRSD requirement that was within the processing paperwork, and if it was a Criticality I, which means could—the failure of it could lead to loss of life or loss of vehicle, you had to identify in the paperwork, so that the technician and the inspector on the floor understood the importance of what it was that they were looking at, what it was they were assembling, or what it was they were inspecting.

These people, the technicians and the inspectors on the floor, previously may not have understood that this particular clamp was extraordinarily important, because if that clamp didn’t perform its job, then it could lead to a failure mode that would cause the loss of the vehicle.  Or a particular o-ring—if you were greasing it and installing it within a groove, and if that wasn’t done just exactly right, that could also lead to a catastrophic effect.  So, we tried to make sure that they did, in fact, understand the criticality of the work that they were doing.  And that sort of brought it home to them and helped them appreciate just how important and how critical it is that they do their job properly and correctly.
