David Haislip

“Root Cause Analysis”

Well, root cause analysis is very simple in concept.  You usually ask at least five “why’s.”  When you’re evaluating a problem, you say, “Why did it happen?”  And you will get an answer.  Then you ask, “Well, why did that happen?”  And you’ll get another answer.  And you ask, “Then, why did that happen?”  So, you keep going deeper and deeper and deeper with people that have expertise in the area, or in that problem, until they-until you get to the very bottom-you may have to go a dozen “why’s.”  You don’t know how many, but you keep going and going until there’s no more answers, and then you can go evaluate each one of those answers that were given, and you will come up-should be able to come up, then, with a plan that will solve the problem.  Because, usually, when you ask just why the first time, you get a very superficial answer, and you go try to solve that problem that that answer has identified, and if it’s not the root problem, then the root will keep causing the problem to reoccur.  So, this is why root cause analysis is so important, and you have to have people that know and understand the process to-to ask these questions, to answer these questions, because if the people you’re asking the question don’t know why any of the problems happen, then, of course you can’t, you can’t begin to solve the problem.  But with all the people involved, you-you ask that question, those questions, of anyone that owns part of the process.  And that’s another thing that’s important in the root cause analysis is identifying all of the process owners, and you ask each one of the owners why this problem occurred, and you put all of those-and you keep asking deeper and deeper and deeper, why each one of the different levels occurred when they say, “Well, this caused, because so-and-so didn’t get the message.”  “Well, why didn’t he get the message?”  “Well, he didn’t have the proper equipment, or something.”  Or, you know, you keep going, then, “Well, why didn’t he have the proper equipment?”  And you keep going until you get to there-there’s no more answers, and then you start solving the problems back up the steps.
