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“Contractor Process Audits”

Here at Marshall, several years ago, we developed an auditing process that we call the NEQA.  That’s the NASA Engineering and Quality Audit.  And, these-this is performed with both-using both engineering and S&MA people, and it’s a very good process and has offered excellent results.  This process is usually performed in two phases.  The first phase is that we ask the contractor to audit his own processes, and then in the second phase, we go in and evaluate what he has done, and we do our own auditing and we do follow up.  And any auditing process has-has to be well defined and well documented, and this is the key to doing an effective audit, is to be able to define the scope and to do good planning.  The-no audit is better than the planning that goes into it.

Some of the things that have to be done in the planning is that the scope has to be well defined.  The requirements to be audited must be well understood by the-by the auditors, and in order for them to do this, the contractor should be required to have flow diagrams-very explicit flow diagrams-of all of his processes.

The basics are to have the scope of the audit well defined, to-for the auditors to be able to review the requirements and to understand the processes, and then the auditors must develop a comprehensive flow.  The auditors must develop a comprehensive checklist in order to go do an effective audit.
