Marcia Clark

“Plan for Environmental Issues Early”

The project manager has to be concerned with environmental concerns and environmental impacts from the beginning of the project phase, because replacing material usually requires 5 years, from identification, to qualification, to implementation.  And if he designs in the process that is environmentally non-compliant, we’re looking at 5 more years for compliance.

Most of these replacements are not a one-for-one, so there’s a lot of rigorous testing.  We’ve seen that it takes typically 5 years to replace a hazardous material-to go from the identification stage to all the extra qualification, and then to implementing that material.  And, I think that’s the reason that this effort was put into the Materials Departments, because, really, the environmental impacts go down to a materials level.  You know, it becomes the material that’s the “bad guy,” that we have to look at.
