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"Communicating Reliability Test Results to Management"

We’ve got a lot of really good reliability and robustness tools—a lot of good quality tools—and we use them, and we need to show our management how we use them.  But we also need to keep our management in a situation where they understand how that relates to the product.  As an example, a lot of companies use reliability growth.  It’s a great tool, and used properly, it’s very effective.  If you find yourself, say, presenting the results of a reliability growth test to your management—and you find you’re spending all your time explaining the graph—and explaining alpha, and one over alpha, and what log paper is—you’re in trouble; you’ve lost the track; the object isn’t necessarily to do a tutorial on the tool, but show the results of it.  When you show a graph, it’s important to show, it’s important so they know “up” is good, “down” is bad, and to know what the trend is.  Don’t close with that.  You need to show them what the—what’s behind that, in terms of the product.  Show them what actually failed; show them how many test hours, so they know how much testing you’ve done.  Show them of what’s failed, show them what’s been fixed.  Also, show them what remains to be fixed.  Show them the benefit of—when things are fixed.  Show them the risk if it doesn’t get fixed.  By showing them the details related to the product of what still needs to be done, you essentially give them a roadmap or details of where they can help.  It gives them the real information where they can provide priorities, provide proper resources, or recognize that you’ve got everything under control.  They can’t come and give you a higher alpha, or a faster growth rate, but they can give you the resources to actually fix the problems.

