Bill Wessel

"Lessons Learned"

Lessons Learned, and that’s one thing that needs to be included up front, in the safety and mission assurance plan also.  This Agency has done a very good job of developing a system whereby we capture lessons learned.  And we’ve captured those things that, not only we have done inappropriately, but things that have worked very well in programs and projects.  Early on, when you’re going through your conceptual phase, you need to utilize those databases—not only NASA’s databases—FAA has a database, if you’re looking on the aeronautics side of the house.  The Army, the Navy—many of those—many of the Federal sector organizations have lessons learned, and we can look at similar applications to various technologies to gain that additional insight in how you will work the final design of a program or project.  So, lessons learned are very important on the way in.  Then, periodically, as we move through a project that’s very important to make sure we’re not committing our lessons learned for the program or project or system that we’re developing.  And, I found that, in the design—in the review process, you can make a special element in the reviews to have the various programs and projects and the management, as well as engineering, come forward with their lessons learned at the various phases.  We can capture that information such that in the future, we’ll have it for additional new designs as we move forward.

