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"WBS for Proposal Evaluation"

With respect to the program work breakdown structure and the acquisition process, the nomenclature that you come up with for the PWBS should be tied in with the solicitation—it makes it easy for the NASA evaluators; things can be parsed out.  Different segments—ground segments, space segments—hardware, software, testing—these pieces can be broken out and given to the evaluators.  So it certainly speeds things up in evaluating the proposals, and it just provides an orderly, methodical—in an orderly, methodical fashion—a way for NASA management to execute both the proposal phase and the ongoing resultant contract.

