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We’ve noticed a lot of times and—this also applies in just regular industry—a lot of times, whenever you’re developing a project or a new concept per se, one thing that has a tendency of being neglected is usability, and having whether or not you’re really encompassing all the types of usability techniques or things that really could be helpful to help weed out, you know, too much detail.  I mean, you could get into a project where you’ve really have gotten so involved and it’s—and it’s encompassed into a very large detail, that if you did some usability testing up front, you could kind of pare down some of your details, and it’s not as complicated.  And, actually, in the long run, usability has a tendency to—will save you time and money and energy, you know, for the overall project.  So, if project managers would try to devote a little bit more time up front, and get a usability team involved in the beginning of the project—whether it’s the design, or whether it’s—you know—a test, or just develop a new concept, if you get the usability team up front, that really will help in the overall planning and also help to eliminate a lot of unnecessary steps that probably will really not be helpful to them.

