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First and most important is to get a risk management plan together.  That is the most important thing—it’s got to be done in the very beginning of the project.  It can be done—it can be done in the middle, but by then you’ve already identified all—you’ve gotten risks that have already probably come and gone.  The second would probably be to implement the risk management plan.  You know, don’t just write it—implement it.  And then identify all the risks—or as many risks as you can, you know, at that point.  You can always add risks later on.  Risks are ongoing.  You may think of something 5 months down the road—oops, there’s a risk that we have.  So three of those are the three—you write the plan, you implement the plan, and then you identify all your risks.

