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"Requirements Creep Contributes to Loss of Process Control"
Process control involves both process creep and requirements creep.  Requirements creep happens at all different levels.  It can happen at the stage where the project manager is formulating his requirements and allows these things to change over time, but more typically, requirements creep happens down at the supplier level.  They think they’re making a change to produce a part that would actually improve the efficiency of making that part—costs less, and the part still maintains its certification quality.  In actuality, what happens, a small change in the requirement down at the process level, where you’re manufacturing the part—if that’s allowed to continue throughout the process, you may actually change the overall certification of the end product.  This can be a small change at the bolt level, on how the hardness and testing occurs, or tempering of a particular part.  As you use that part later on into the build-up of the system, it may invalidate the entire certification of the system.  So requirements creep is extremely dangerous down at the supplier level, and that’s where we try to focus most of our efforts.  Rarely do you see the requirements creep happen at the project or program level, because you’re very focused about making sure those don’t change, and the project and program managers are watching those carefully.  What you don’t see on a day-to-day basis are the thousands of requirements down at the supplier and vendor levels that can change without you knowing it.  Our motto is, “Know change.”  K-N-O-W.  Know what’s happening, report what’s happening, and let us all get together and decide together that the change is good and it doesn’t invalidate our certification.

