Charles Vanek

Director, Safety and Mission Assurance

Goddard Space Flight Center

"The Value of Formal Reviews"

There’s a lot of return for implementing a formal system, which would include things like formal reviews.  Things like keeping and documenting action items, and resolving action items.  Those kinds of things have a very, very high rate of return and need to be done on all projects, perhaps with different formalities and different review teams on a small university-class project versus what you would do for a Hubble.  But I certainly think that having a formal process and a formal review process is very, very important.  It’s very important—it—probably not as much in the value that the reviewers themselves provide, but it’s very important in that it makes the people that are actually implementing the project and working the project, look at what they’re doing and look at their implementation because they know they are going to be reviewed, and that is a very, very significant mission assurance value.

