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"Risk Management is the fourth Element of Project Management"

Project Management at NASA is a real challenge and one that deserves special attention.  Now, traditionally, we have looked at project management as a-a process whereby we watch and monitor cost, we monitor schedule, and we monitor performance.  But in looking at projects, some of which have failed, we have discovered, over the last couple of years, that there’s really a fourth element to project management that ought to be brought to bear and given equal level of importance to cost, schedule and performance, and that is risk management.  I believe that risk management ought to be something that’s started in the very beginning of the program and carried through to the very end through the operations phase.  And risk management, of course, is looking at risk of cost, risk of schedule, and risk related to performance, but it needs to be treated as an element of project management.  At Marshall, we have decided, since we have many projects to monitor, that the way we come at risk management is to look at the level of risk on a scale of zero to five-five being the most risky-and deciding, based on that risk assessment, how we should apply our resources in pursuit of program success.  If a risk area is identified as a high risk, then we will put more of our resources to looking at that.  If a risk area is judged to be low, obviously then, we would not apply as many resources.  And in our role as the Government to oversee contractors, this is a method by which we are applying risk management.  Risk management is key in the end; program success is highly dependent on how well we mitigate risk through the program life cycle.  And so, in conclusion, I would encourage everyone to make risk management the fourth element in project management.

