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Let’s just take a look at the individual first.  Let us say that we have an individual that wants to say, “Am I ready for a project?  Am I ready for a work package?”  We have a program that we put together after we studied with TRW, called “Project Perfect.”  It’s a 3-day assessment center.  Really, it’s a developmental center, where we assess the individual in the four categories—in the technical area, in the personnel area, in the leadership area, and also the team area.  The neat thing about it, the people that are assessing them are NASA successful projects.  So, an individual goes to this program for 3 days, and during the 3 days, they are observed by at least two or three successful NASA project managers that have been trained in assessment in those four areas.  Upon the last day, they have an exit interview where they receive, what I call, an IDP—an individual development program—which there in itself it states, these are your strengths, these are your areas you can work on, and this is where it is.  So, for an individual, it’s an excellent opportunity to benchmark against what we have seen have been successful management characteristics.

