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"Surveillance Plans"

A good surveillance plan is crucial to measure the contractor’s performance against the contract requirements.  There’ve been misconceptions out in the field about what a surveillance plan is and who’s involved in the surveillance plan.  There is currently guidance for quality assurance surveillance plans that is out in an NPG.  The type of surveillance that we need for our contract surveillance plans is what we tend to call a “big S.”  Surveillance involving not only quality assurance, but involving safety and mission assurance procurement, budget, engineering, property, all the different offices that are involved in actually surveilling of the contractor.  When we have a contract, we have many different functions that may be involved, many different work activities that are part of a contract.  The offices that are involved in working with the contractor in measuring the contractor’s performance—their activities need to be documented in an overall contract surveillance plan.  So a good surveillance plan needs to tie to the contract, tie to the contract’s Statement of Work, tied to those key performance standards that you may have in the contract, and other things that are real important to assure mission success.

