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"Objective Standards in Performance Based Contracting"

Another problem that we’ve seen that surfaced with performance based contracts is the level of effort mentality and how difficult it is to get away from that.  The Government tends to want to direct the contractor, and the contractor tends to want to ask the Government what to do.  In today’s times, neither the Government nor the contractor have the staff to maintain this method of operating.  A way to get away from this mentality that we’ve encouraged, that we’ve seen be successful, is to use objective, rather than subjective standards and fees when possible.  In interviewing contractors, contractors universally want to get objective standards whenever possible.  In fact, they would prefer objective over subjective standards any time.  We’ve heard comments that, when subjective standards are used, the contractor tends to feel like they’re judged on the last 2 weeks of an award fee period versus what they did—what they felt they did—the entire—the work fee performance period.  Finally, the type of surveillance that we need—that we perform—needs to be clearly documented in a living document.  And the level and type of surveillance should be based on the risk inherent in the activity.

