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"APPL Provides Knowledge Sharing Forums"

In a project environment, part of the challenge is that things are changing so quickly.  The nature of what turns our people on, what turns me on, about projects at NASA is that no one’s done them before.  If you don’t have expertise, you’re not going to be successful.  If you do 900 things right but the other thing wrong, you may have a failure.  So, it turns on our sense of challenge.  So, we need to share our knowledge with each other, and it becomes more and more important as time goes by.  So we sponsor forums where practitioners can get together and share their stories—share their best practices—share the lessons learned.  We want to make sure we have clear links with the site that’s being developed so people can find out what have some of the experts who work acquisition, what do they say you should be considering when you’re looking at a contract.  So knowledge sharing forums and strategies, and knowledge management becomes important.  Sharing, in essence, the knowledge that we have with each other—practitioners teaching practitioners, the way, I think, really, only we can.

