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"Plan Early to Accommodate for Shrinking Resources"

One of the recommendations from the Solar team was that we conduct formal 2-day risk assessment workshops for each of the mission teams.  And that was done.  It provided training for identifying potential problems—risk-type problems, more efficient use of the resources that we have.  It emphasized mitigation schemes to minimize surprises in the future, and it also taught us that risk is a resource to be managed, and it can be traded off against cost and performance issues.

