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"Set a Goal to Know When You are Ready to Launch"

The most important thing, I think, is understanding when you are ready to launch, and what it takes to be ready to launch.  I once had somebody ask me, “How do you know a mission is ready to launch.  And my answer was, well if I can do a “mind meld” with you, I think I can communicate it to you.  It’s quite a long process.  When you look at the spacecraft, it needs to ready, the ground system needs to be ready, and the launch vehicle needs to be ready.  And underneath the spacecraft, you need to think about all the things a spacecraft has to undergo and survive to be ready, and there’s a broad spectrum of items to get a spacecraft ready.  Same with the ground system.  What are all of the elements that have to be in place for the ground system and operations?  And similarly for the launch vehicle.  And I think we need to ask more often, “What is the end goal?”  “How do we know that we’re ready to launch, and do we have all the basics covered?”  “Did we miss a weak link, or did we miss some basic detail in the engineering process, or under test?”  Testing is very, very important as a final gateway to launch.

