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"Good Risk Management Requires Good Planning"

Managing risk is really another version of planning, of looking out ahead, again, living in the future.  One of the best things you can do as a project manager is get yourself a damn good planner.  Get somebody—not just a scheduler, somebody who’s going to put bars on the page—but somebody who’s thinking, has had some experience like a project manager, and can help you think through the different possibilities in the project.  So, a good project planner—getting a good person who is going to spend a lot of their time looking downstream when you can’t spend your personal time looking downstream, but you know you have somebody there who is doing that for you, and that’s exactly the role of a planner—and not just helping you, but helping the other members of the project, that they become a resource.  And sometimes it has to be, depending on the size of a project, two or three planners.  But a good planning staff is crucial to managing your risk.

