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"Project Management equals Risk Management"

As far as I’m concerned, there’s an equation out there that says, “Project management equals risk management.”  That’s what project managers do.  They need to be constantly living in the future.  In order to manage risk, you’ve got to live in the future.  Not today, and not tomorrow, but months and years ahead of where you are today, so you can look out there, see what can be interfering with a project’s progress, what resources are going to be needed, what problems could crop up, and then lay plans now to take care of those things in the future.  Again, that allows you to manage that uncertainty situation where people know that if there’s a problem that may happen downstream, you already are thinking about what to do to solve that problem.

