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"Avoiding being a political football”
I’m Jay Liebowitz, the Knowledge Management Officer at NASA Goddard, and I have a story about avoiding being the political football, and hopefully, you’ll enjoy this.  I was involved with a project where there were two teams of individuals who, it turned out, were doing the same, exact work.  And I didn’t realize that that was going to happen until I was doing my data collection effort, and discovered that there was simply another team who was tasked to do the exact work that I was.  I started to probe and wondered why that would be so, being a duplication of effort and resources.  And, it turned out, the management that the other team didn’t have credibility because they lacked the technical subject matter expertise that was needed to conduct the study.  However, I didn’t have the domain knowledge which was necessary for properly carrying on the study.  So, instead of trying to fight against the other team and be caught in the middle of this political football field, I decided to join forces with the other team, and it worked out extremely well.  They were able to get the technical expertise necessary to do the work; I was able to get the complementary domain knowledge to carry out the work, and, the bottom line was that the study that we both produced had very good reviews, and the management decided to follow those recommendations, and everyone was a winner.  So, that was a nice way of trying to avoid being caught in the middle.

This type of occurrence could happen at any time, but it’s probably most likely to happen in the formulation stage.  So as you’re putting together the teams and looking at various talents, you always want to make sure you have a complementary set of skills and also be very careful of some of the political nature of how people interact and the organizational dynamics.  So, I think it’s really critical—especially at the beginning stages—and hopefully, these types of activities will be useful throughout the project development phase.

