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"Ten commandments of integration: No 8"

Number Eight—Question the results; question the test; question the test environment; challenge yourself to understand what each step of the test activity is accomplishing.  Consult the system engineer frequently.

Again, the focus was always to look beyond your own interface.  When you get into the environment where you draw a box around your area of responsibility, and you say, “This is all that I’m responsible for,” is when you get into trouble.  There’s a balance, though, between ownership—you want people to take ownership of the pieces—but you want them all to own the mission, too.  You want them to say, “Okay, this is my contribution to the mission, and I must do this so that that the mission will be successful.”  It’s not, “I must do this, so that my box is successful.”

