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"Surveillance Methods are Becoming More Integrated"

In the past, surveillance tended to be a discipline-unique activity, and the quality people did quality-type inspections; engineering people did a review of engineering documents; finance people did financial reporting; procurement people looked at the procurement activities associated with the purchasing of the activity, and even property people and other types of functional disciplines within the Agency, each had, at times, a tendency to uniquely look at their area of involvement under the contract.  What we are emphasizing now is a more integrated approach.  We have found in the past that financial issues with variances in cost and schedule are usually a leading indicator of a quality issue.  Quality issues are a leading indication, perhaps, of an engineering issue, and engineering issues can lead into other types of issues.  And, as a result, it’s becoming more and more important that we recognize as an Agency that these are integrated-type activities and not standalone.
