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"Surveillance is Proportional to the Risks Involved"
I’d like to talk a few minutes about surveillance for the Agency.  NASA is in a unique situation—we are a Federal agency, and we have an obligation that taxpayers’ money is spent in an appropriate manner.  For Fiscal Year 2000, out of the $13.5 billion appropriation for the Agency, over $11 billion went to awards in procurement.  So, over 80% of the money that we spend within NASA is actually spent on contracts and other types of activities such as grants and cooperative agreements.

There have been a lot of changes in the approach that we use in doing this type of work.  Previously, NASA had a philosophy of “all or nothing.”  We either had a lot of involvement with the contractor, did a lot of inspections; we’re involved in day-to-day activities, or we had no involvement, particularly in a “faster, better, cheaper environment,” some people thought is was appropriate, based on the overall cost or the uniqueness of the mission, not to be involved at all.  And the message today is that neither one is acceptable.  In some cases, we need to be involved with that—involvement needs to be proportional to the risk of the project or program.  And in any project and program that involves taxpayers’ money that’s being used for a NASA mission, it is appropriate that the Agency have a level of involvement that is applicable to the work that’s being performed.

