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"Teamwork and Occupational Safety"
And I think that, you know, out of all the lessons learned that we’ve seen so far, getting those engineers and those technicians together, and actually establishing working groups where they go through the paperwork and they go through the process, and they really line out the way that it would best work we’ve seen some really good things out of that.

The people on the floor absolutely love it.  They feel like they’re being listened to, they have a lot of value to add to the program, and they definitely feel like they are—you know, have a direct say and are valid contributors to the processes.  They’re the ones that are actually doing the work, and nine times out of ten, they know better than the engineer how something can be done better or safer.

