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"Metrics for Program Management"
We had areas where we had very good metrics that we were able to go back and review.  We had areas, however, that the metrics were very spotty, and I think a good program manager should be—not identifying thousands of metrics, but identifying a handful that will enable you to anticipate problems in your program.

I think you want to have at least something—you know, probably want to have a good earned value system where you’re at least monitoring both your schedule and your costs.  In a technical area, it depends on the program, but there’s probably three or four key metrics that tie into the ultimate customer goals or customer objective, and you should be focusing on those.  But those metrics, again, have to have margin built into them.  You have to anticipate that you’re not going to meet those objectives without some recourse of going back and using that margin.
