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"Planning for Operations Contingencies"

We look mostly at the all the crew procedures and the flight rules, and we focus on those, because if you have a well-developed plan, then you’re much more likely to be able to deal with contingencies, especially if you spent a lot of time discussing some of those contingencies.  There’s an old military adage that says, “No battle plan ever survives contact with the enemy.”  If you’ve ever tried to build and operate a complex thing—even sometimes as simple as hooking up a home computer or turning on your VCR, you know that reading the instructions and actually doing it are sometimes quite different things, and when it comes to operating an extremely complex vehicle like the Space Station, you do a lot of work up front—indeed as much as you can—once again limited by the amount of money that you have to spend—the development of contingency procedures and crew training and mission planning, is only limited by the amount of money that you’re willing to spend on that, and of course, we operate with limited funds.  So, we do the best we can in the development phase of the procedures and the rules, and then you move on to the real-time operations phase.

