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Now you’re in the operations phase.  All right, why do you, as a program manager, need safety in the operations phase of a program?  Mostly, it’s because you have to make difficult decisions every day.

When you’re in an airplane and have an in-flight emergency, the first thing you do is look for the nearest runway.  You’re thinking, “How am I going to get this bird on the ground?”  But when you’re in a ship at sea, and you have a problem, you have to fix the problem.  If you have a fire, you’re running towards the fire, because you might be a thousand miles away from a dry dock.  You might be weeks away from the capability to actually effect permanent removal and replacement of that hardware.  So if you’ve got a problem you’ve got to fix it.  

And the bottom line is that when you have that resource in the sky, what you need are options, what you need are alternatives, what you need are people coming to you telling you, “okay, here’s an approach that we can take that’s going to minimize the risk,” because when you get that resource on orbit, a lot of the times, you have the choice between going or not going; you have a choice between doing this, where there’s this level of risk, and this where there’s this level of risk, and that’s what program managers need from us.

