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I’m Mark Erminger, and I’m the Division Chief for the Space Shuttle Division in Safety, Reliability and Quality Assurance, and I would like to tell you some of the things that the Space Shuttle program does that you as a program manager or project manager for another project might take advantage of for your similar process for a Certificate of Flight Readiness, or the CoFR process.

One of the things is we have this review 2 weeks before launch called the Flight Readiness Review, but we don’t wait until that date before we talk about all the issues.  If there’s major problems, the program manager has briefings on those well before the Flight Readiness Review, and he makes sure that he agrees with the flight rationale before we go down to Florida for the Flight Readiness Review.  If the problems are really significant, he calls meetings with the other Center Directors, the other project managers, and has a formal meeting beforehand to discuss major decisions where, if we’ve got particular problems that we need to address before launch, they do that.  And that’s a really effective way to get ready.  Also, we have reviews twice a week—they call them stand-ups—and each of the organizations talks about the status of their particular project, and we also have a review with the Center Director before we go down to the Flight Readiness Review, and all of the Space Flight Centers do that.  And we just do a lot of communication and talk to each other before that major decision point to make sure that there aren’t any remaining issues, and give people a chance to work out any problems before launch.
