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"Lessons Learned From Verification and Testing of the Flawed Hubble Space Telescope (HST) Mirror"

We discovered that the records of the optician who was testing the mirror—there were two different techniques used that one could measure the figure on this very expensive mirror that had an accuracy heretofore unknown for a mirror of that size.

The point is they had two measurements.  One of them told them they had a problem—that there was spherical aberration.  The other measurement said everything was fine.  Turns out, in hindsight, when they put in the metering device, they put it in backwards in one of the two cases.  And clearly, both cases would have shown that they had error.  However, at that point, management chose to believe the favorable measurement, mainly because it was hard to conceive that they might have polished the mirror incorrectly.

