James Burrescia

United Space Alliance (USA), SQ&MA Special Projects
Video Transcript: PBMA Section  1.2.6.1

"ISO 9000 is Good Management "
If you do a quality job at every stage of the production of anything that you do, the end product has to be the best product possible.  And that’s the whole idea of ISO is that you adhere to procedures, you document what you did, and you continually improve on those processes and the ways that you do those things.

Regardless of the product—it can be software, it can be hardware, it can be a developmental project, it can be an experiment, it can be anything—the basic premise of document what you’re doing, and make sure that you know all the steps that you did so you can go back and retrace them—fundamental good management.

From a project standpoint, the biggest thing is, start up front with your planning.  Start up front.  Don’t go back and retrofit ISO 9000 into it if you don’t have to.

