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And then you do a review at the Critical Design Review case, where that’s close to where you’ve done the final design, and you do a critique at that stage.  The PDR stage, of course, is if you see a problem at that level, that hopefully minimizes cost and you get that change put into the hardware to make the fix rather than trying to something procedurally or accept it later on.  At the CDR time frame, then, that’s the final confirmation of which—the only thing, for example, there may be some final testing that’s open.  You know, I haven’t—the hardware’s already built and designed but I haven’t finished my qual test yet, and so you have—and then later, you’ll have to close out those verifications to close out the final safety process, yes verily, that testing of that relief valve, for example, did prove that that’s going to be a control for high pressure, for example.  So, that concept does need to be applied in some fashion, depending on the complexity.  If it’s extremely simple, you might go with—let’s say instead of I have a three-step process, it might be two.  Okay?  And in some cases, you might be forced with looking at an already existing design, which says you’re probably only going with a one-step process.

Also point out that this process will—because part of that process is making sure you meet requirements—so you, as a program manager have levied requirements on this program, this process will assure that those requirements are being met and report back to you that they are being met, and being able to convince the manager that we’re here to help you in that regard and that benefit.  Also, point out that this allows you to provide some degree of assurance that the hardware’s safe, and it’s going to operate, that you’d identified that at a time when you can make the corrections.

