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"Proper Level for Disposition of Non-Conformance Items"
What to do when things look abnormal—when a piece does not look right, at what level is the decision to continue with the process and continue to use a piece made?  We had two failures with Pegasus—one was a design failure; the other one was a manufacturing failure.  The manufacturing failure was caused by a decision by an individual to proceed to essentially do a disposition decision at a level that was not equipped to deal with that decision.  It looked okay at that point in the decision tree—it wasn’t.  So, perhaps we should concentrate on at what level are disposition of normal situations made.

On the material review process, you can go overboard and elevate everything to the highest level, and you freeze a program.  Or you can push it down to the work floor, and then you’re subject to wrong decisions being made.  So you have to find a balance as to at what level specific decisions for disposition decisions are made.

